EC Meeting 31-JAN-08


Present: B. Barish, M. Harrison, M. Ross, E. Paterson, B. Foster, N. Walker, A. Yamamoto, K. Yokoya, M. Nozaki

Minutes – 24 hours and post

P5

· Everyone should review talks. This is the time to change if needed. This is a very important meeting. This is the only place for peer review in the political system. Input from the committee will come from the P5 process.

· SCRF: How is our plan credible? We need more credibility. How is the process planned and proposed. We will discuss more of this at Monday PM meeting. 

· P5 is not really technical. We don’t to make ourselves vulnerable, but we need to be making an investment.
· New and finished slide with CERN info will be included. Not overlooking the CLIC overlap has been in place for years. 

· One talk has been added by request of C. Baltay. Tor will talk about CLIC and other options.

UK Situation – B. Foster

· Recovery plan is complete. It is fairly robust and is to be sent to J. Wormersly. It will be a few weeks before we get an answer.

US Situation – M. Harrison

· Met with OMB (Office of Management and Business) on Tuesday. Preparation of a budget for president by OMB. General update was given. ILC was collateral damage from the budget crisis. We were not targeted. Working assumption is that we are in the FY09 proposal. Budget comes out on Feb. 4.

Sendai – 

· We will have low attendance on the GDE side. We will work with 4 defined working groups. Need to find out who is attending.

·  Workshop plan is being done by John C and Max. 2-1/2 day plenary. 2 full days of parallel sessions. 

· PM Issues. People need to take leadership!

·  EDMS support at FNAL is gone. Maura cannot do it all.

· PG will return to us via common fund money. Will work on costing.

· We will need 4 rooms with webex and EC on Sunday.

Dubna – 

· Website is being worked on.  Dubna talk at Sendai will have to early due to travel issues.

CLIC Meeting

· 4 groups are formed. 

· Topics:

· MDI Instrumentation in CLIC design. Info is from Andrei. 

· Vic met with John Osborne to discuss CFS high level plan. Not enough pressure on CERN to participate. Need specific goals. Cost savings etc will be needed.

· Cost Schedule Team: Met with PG, JC at CERN. What would CERN need from us? This needs our structure, procedures, etc. Not clear what we will get in return. CLIC does not have clear access to LHC tools.

· Detectors: possible large participation which may dominate the meetings. May possibly have rep from each detector group. There is lots of talk and this not the structure we planned. MDI would likely be involved. MCR to talk to Francois about structure and organization of the meeting. There are lots of different agendas for detectors and is will need direction.

· Push CERN participation at Sendai. Experimentalists too!

ILCSC

· Need to submit a clear plan for ILCSC so we can move forward. We also need their signed MOU and support at this meeting.  We need to revamp EDR plan and approve it. If endorsed, it’s a very important. 

· ILCSC meeting is Monday, Feb. 11 and talks are due Feb. 8... The priority items need to align with MH will show in ART talk. Akira has given strategy and schedule for KEK. This is core to the document. RF power info has been requested. Its US centric but we no buy in from FNAL. We can’t put into formal plan without agreement.

Next Meeting – Feb. 7. 

